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THE UNIVERSITY OF NEW MEXICO

Faculty Minutes
1966-1967

THE UNIVERSITY OF NEW MEXICO

April 3, 1967
All Members of the Faculty

To:
From :

John N. Durrie, Secretary

Subject:
The

April Meeting of University Faculty

next meeting of the University Faculty will 1:e held on Tuesday,

April 11th, in Mitchell Hall 101 at 4:00 p.rn.
The agenda will include the following i terns:

1.

Proposal for Business Education option within the framework of
the Master of Arts in Teaching degree program -- Dean Springer
for the Graduate Conunittee.
(Statement attached.)

2• Election of four regular members (for two-year terms) and five
alternates (for one-year terms) to the 1967-68 Academic Freedom

and Tenure Conunittee. The four candidates receiving the highest
number of votes will be designated regular members with two-year
terms; the five receiving the next highest number will be alternates with one-year terms. The following valid nominations were
made at the March 14th meeting. Since no additional nominations
were submitted to the Secretary this is the final list of
nominees :
'
Blackburn (Drama)
·Cline (Political Science)
Crenshaw {Nursing)
E~ans ~Philosophy)
Findley (Biology)
Green (Physics & Astronomy)

Lieuwen (History)
Nason (Modern & Class. Languages)
Norman (Psychology)
Thorn (Electrical Engineering)
Utton (Law)

3• =~~o~endation from the Policy Committee relative to the

imination of early grades for graduating students in spring
semester -- Professor Cottrell. (Statement attached.)

4,

Recornmendation regarding Student Senate request f or a visi
· · t ors '
iai~ery at faculty meetings -- Professor Alexander for the
0 icy Committee.
{Statement attached.)

Also

enclosed: Summarized minutes of March 14, 1967, meeting.

grE TO N

thai__.M E_.A • members: Professor Clements has asked me to note
of th!here will be a brief meeting of the Universi~y chapter
facult N.M.E.A. in Mitchell 101 immediately following the
Y meeting.

THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
April 11,1967
(Summari zed Minutes)
The April 11, 196 7, meeting of the University Faculty was called to
orde r by President Popejoy at 4:05 p.m .
Upon the recommendation of Dean Springer, for t h e Graduate Commi l te ,.
the Faculty approved a Business Education opti on wi thi n the frame work of the Master of Arts in Teaching degree progr am .
The following elections were made to the 1967- 6 8 Ac ademic Freedom
and Tenu re Committee: For two years ( 1967-69) as r egul ar members
Professors Cline, Nason, Norman, and Utton; for one - ye a r terms
(1967-68) as alternates - - Professors Crenshaw, Evans , Findley,
Green, and Lieuwen .
Professor Cottrell, on behalf of the Po licy Committee, presented
a report relative to the elimi nation o f early grades for graduating
s~udents . The report noted that the eliminat ion of early examinat~ons would inevitably result in postponing the Comme n cement date ,
since seven days is considered a minimum betwee n grade s ubmis s ion
and Commencement, even through the use of data pro c e ssing · The
report recommended that for t h e spring of 1968 c urre nt procedures
;~ul~ ~e paralleled with data processing and t h at th~ p rac~ice 0 ~
th~uir1~g early grades on prospective graduates b e d1s cont1~ued in
. spring of 1969 subject to the success of the 196 8 e xperience
\>Jlth data processing
The program noted additi ona lly that the full
coope ration
·
•
of the faculty
would be requ ired and t he proce~dures o f
some . of the college offices would need t o be re vi s ed . After discussion ' the report was adopted by the Faculty .
!~~ies~or Alexander, for the Policy Committee , recommen ded the
r
owing statement of policy in regard to the Novembe r 30, 1966,
fequest of the Student Senate for a vis i tors' g a llery at a l l general
aculty meetings:

1.

A conscientious effort should b e made to improve
communication with the students on a ll ma tters of
general student-faculty interest. For 7uch .
communication the Student Affairs Commi tte e is
designated as' the appropriate c hannel .

2.

The Student Affairs Committe e ma y a sk t he Policy
Comm·1.ttee to recommend t he placing
·
on the agenda
for future faculty c o ns i derat i on anr m~tte ~ of
~tudent inte rest: and may ask t h at inv i t~t i ons b e
issued to designated student rep resentat i ves t o . be
Present for the purpose of e xpres sing student views
during that portion o f the meeting when matters of
student interest are being di scu ssed .

2 .
summar ized Minutes, April 11, 1967 - Continued
3.

The Secretary of the University, who is al s o Secretary
of the Faculty, is asked to provide t h e Ch a irman of
the Student Affairs Committee with a verbal resume
of the actions of faculty meeting s as s oon a s
possible after the close of the meeting. It wil l
be the responsibil i ty of the Chai rman o f the Student
Affairs Cc~mittee to arrange a meeting with the
Secretary of the University for t h is p urpo s e .

Afte r approving an amendment

(which is incorpo rated into paragraph
2 above), the reco~11.mendation was appro ved by the Faculty .

The meeting adjourned at 4:50 p.m.

John N. Du rrie, Secretary

THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
April 11, 1967

The April 11, 1967 meeting of the University Faculty
was called to order by President Popejoy at 4:05 p.m.,
with a quorum present.
PRESIDENT POPEJOY The first item on the agenda
is a proposal for Business Education option within the
framework of the Master of Arts in Teaching degree
program. Dean Springer.
DEAN SPRINGER Thank you, Mr. President. I wish to
report to the Faculty the action of the Graduate Committee in response to this proposal, which was taken by
mail just so we could meet this meeting here. The
Graduate Committee approves of this proposal in the
following way: 14 pro; one wishes to abstain; and one
expressed the wish for further discussion. I don't
~now whether it is appropriate to go any further than
Just this announcement. on the basis of this, I would
feel that I could recommend to the Faculty that the new
program for Master of Arts in Teaching of Business Education be approved.
PROFESSOR IVINS

Second.

POPEJOY There has been a second. Do you want to
Yield to questions, Dean Springer, if there are any?
· · · Are you ready to vote?
MEMBER

Question.

POPEJOY There is a call for the question.
favor , indicate
· .
by saying "aye."
FACULTY

All in

A ye.

POPEJOY Opposed? ••• carried. The s~con~ item
on the agenda will be explained by Mr. Durrie, in regard to the election.

Business
Education
Option in
M.A.T. Degree
Program
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'.

.

MR. DURRIE For those of you who don't have your
agenda handy, there will be an election of four regular
members for two-year terms, and five alternates for
one-year terms for the 1967-68 Academic Freedom and
Tenure Committee. The four candidates receiving the
highest number of votes will be designated the regular members for two-year terms. The five receiving
the next highest will be alternates for one-year terms.
The following ballot nominations were made at the March
14th meeting and, since no additional nominations were
subni tted to the Secretary, this was the fina 1 list of
nominees. I won't read these because you all have, I
trust, a ballot.
I believe, according to the By-laws, I am
supposed to read the duties of the committee. Those
of the Committee on Academic Freedom and Tenure are as
follows:

(1) Discharge the functions assigned to it
under the provisions of the revised statement of policy
on academic freedom and tenure.

From time to time review this statement
of policy and recommend appropriate changes in it·
(2)

a
.
. (3) Recommend approval or disapproval of
Pplications for sabbatical leave.

(4) Make recommendations for appropriate
changes in the sabbatical leave policy.
The revised policy stipulates that election o f
regular committee members and alternates shall be held
at a regular faculty meeting during the second semester
0 ~ each academic year and that election shall be by a
~~ngle preferential ballot. The policy statement goes
to say that regular members and alternates should be
el
· t 'iv. ectea because of their known independence and obJec
1~
. an
·
ana because they can be expected to exercise
informed judgment concerning the teaching and research
qualif ications
·
·
of other facult¥ members.
The ballots were distributed at the door and
You are asked to indicate your preference by a number
Preceding the name of each of the 14 nominees. I believe

2
Election of
Academic
Freedom
and Tenure
Committee,
1967-68
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the ballot· itself explains the procedure for the balloting. In order to be valid, each ballot has to have
a number preceding each name: in other words, don't
just vote for nine persons. Put a number opposite
each name.
POPEJOY
MEMBER

,.

POPEJOY
positions.
DURRIE
slate.
POPEJOY
however.

There are ten names and nine positions.
Eleven.

Eleven?

•. Right.

Eleven names and nine

Nine positions will be chosen from this
You are supposed to rank all eleven,

DURRIE That's right.
(Balloting takes place and
the ballots are collected.)
POPEJOY Item 3 is a recommendation from the Policy
Committee relative to the elimination of early grades
for graduating students in spring semester. Professor
Cottrell.
PROFESSOR COTTRELL You have attached to the agenda
of the faculty meeting for the last two meetings -- this
on~ and the previous one __ a proposal relative to this
elim ination
·
·
of the early grades. As some of you wi· 11
recall, this came before the Faculty last June in our
faculty meeting. :ct· was recommended we eliminate early
grades for graduating students and this was tabled and
referred to the Policy committee for further study.
We ~pent considerable time on it this year. The inequi. t ies
·
·
caused by the early grades, I believe,
are
obviou s to most of the Faculty
·
The mechanics o f
suaa en 1Y changing it in one year
· are not that simp
· 1e
ana, after rather extensive study, checking with most
~f the deans of the larger colleges, checking with Mr •
. acGregor's office and Mr. ourrie's office, and studying the mechanics of what is involved in getting preParea to certify our graduates we find that we probably
cou1a cut down on the amount of' time
·
·
d in
·
th e
involve

Discussion
Relative to
Elimination
of Early
Grades for
Graduating
Students;
Commencement
Date
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process but this, nevertheless, would inevitably mean
the date for Commencement would have to be delayed on
the calendar if we are going to wait until the end of
the regular semester for the submission of grades and
it would still require, it appears, six to seven days
in order to go through the mechanics of certifying
people for graduation. This is utilizing data processing to get the grades and much of the documentary
work ascertaining that the student has met his grades
-- which there are other factors, not all of which can
be shortened -- things such as 48 hours required to
print the bulletin for Commencement, time involved in
college and University faculty meetings.
After thoroughly studying this, we believe
the time can be cut down, but it would still involve
moving our Commencement to a later date. It would
involve considerable details in a number of the deans'
offices, or college offices, being changed so that this
could be carried out in less time so, as a consequence,
after discussion with Mr. MacGregor, we are not recomrn~nding to do this immediately as of the 1968 graduation but that , on his own suggestion, that he would
parallel the activities as we normally do it by utilizing data processing and working out new procedures
wherever possible to see how much time can be cut out
and then , as per our report, we recommend that the
practice of requiring early grades on prospective
graduates be discontinued effective in the spring of
1969 -- with one bit of phraseology -- "subject to
the results of our 1968 study." This is because we
could come to the conclusion it is not possible to move
that quickly and might want to delay it another year or
two, but the Policy Committee feels this would be an .
expression of intent of the Faculty with respect to this
t~tter as of 1969, and we would attempt to do it by that
ltne.

So, on behalf of the Policy Committee, Mr.
Chairman, I move the adoption of this report -- this
recorranenda t ion.
.
PROFESSOR FOWLER

Second.

POPEJOY Are there any questions you would like to
ask Mr. Cottrell?
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.
PROFESSOR WOLF
tion of this delay?

Marion, how long would be the duraThree days, a week, or what?

COTTRELL Well, from the end of the semester, if
you submit grades regularly as with all other grades,
it would appear from a full disagnosis of what is
currently required to get a candidate ready for graduation -- this is allowing 24 hours past the last day of
exams for submission of grades, allowing a couple of
days for the processing -- for the mechanics of it as
well as going into data processing -- then the various
college meetings that have to be held to check the
accepted list -- we foresee, with the use of data processing , the matching of grades to known requirements
each student has to meet, so as far as the actual time
to determine whether the students are eligible for
graduation or not, this doesn ' t take a lot of time.
The machine can do it very quickly when we get the
proper information into the machine, but the accepted
list comes out and then the college meetings are required and a general meeting of the faculty is required
an~ a meeting of the Regents is required, and the
printing of the Commencement bulletin -- which is something I don ' t think we can cut under the 48 hours after
checking with Mr . Durrie . All of these things have to
be done . If we ended the semester on Thursday, as we
do this year, and if we worked over the weekend, it is
conceivable we could have Commencement on Sunday but,
from the administrative standpoint, there is a problem
to face in getting the bull.e tins ready, and so on· I
was convinced, after discussing it with a number of
P~ople, this was not the most desirable thing, and we
might have Commencement maybe the following Tuesday at
the earliest and that is seven days following the last ..•
MEMBER

Following the last final.

COTTRELL Following the last final, yes.
WOLF
Weekend .

And there is the cost of working over the

ra
COTTRELL Yes , there is that, and it would be
to~er tremendous, getting the custodial work necessary
et up for graduation, keeping the bookstores open to

-
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issue and recall caps and gowns, plus the fact that
the printing plant would have to be working Saturday
and Sunday morning in order to have the bulletins ready
for Sunday afternoon Commencement. But if we make it
seven days from that Tuesday, Mr. MacGregor's office
will probably be the only one working over the weekend.
MAC GREGOR . That's nothing unusual.
POPEJOY

Dean Trowbridge.

DEAN TROWBRIDGE I would like to say that I am
strongly in favor of the intent of this, and I think
it was four years ago that the college faculty voted
unanimously to recommend something of this sort, so
certainly we all hope it can be done. I think the point
I want to stress, though, Mr. Cottrell, is that the key
to it, from the College office point of view, is the
data processing and without that it just isn't possible.
I talked to Mr. Cottrell several months ago, at which
time he had tentative flow charts. I believe at that
time you had allowed us for checking in the college
o~fice just a few hours and you extended it a little
bit -- I have forgotten just how far now -- but in the
College of Arts and Sciences not only is there a large
volume -- we will be processing about 325 seniors,
comparing their grades with the remaining requirements
to be filled this June -- not only are there a lot of
them but the requirements vary tremendously and it
takes us, doing it by hand with very efficient grade
clerks, five or six days and to get that process down
to even eight hours is going to require a very well
prog rammed data processing program, and it
· is
· going
·
to
be ~ornplicated and difficult because there are so many
variables.

COTTRELL I believe it is in recognition of this,
Dean, that Mr. MacGregor suggested or it came out -Well, either he suggested it or someone else -- that
t~ere would be an attempt made to parallel these the
first year to develop a procedural approach to this
quest·ion. It is my conclusion, after quite
·
a b 1· t 0 f
effort on this, that the college office is the key.
MAC GREGOR

y es.
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COTTRELL Mr. MacGregor's office has a lot ~o do
with it, but it is still the college office, and I think
if we want to do this we are probably going to have to
make some changes in the college offices in the way it
is being processed to utilize this and cut down on the
time, but they are the key, and you have the largest
number and probably the widest variety of programs
and I think probably it is not just the college offices
that are the key, but the Arts and Sciences office is
the key.

,,

\

MAC GREGOR I really think that is correct, and
we are willing to be adaptable but it is not an easy
problem by any means.

TROWBRIDGE In fact, most of the deans said, "If
Dean Trowbridge's office can do it, we can."
PROFESSOR ANDERSON I am concerned -- did you look
at any other college practices, or just this?
COTTRELL I made a scan of the catalogs. On the
b~sis of some of them, they have commencement before
final examination week starts, some in the middle of
final examination week, and some at the end of final
examination week and some defer it to ten days after
final examinatio~ week. commencements run anywhere
from the first of June to the third week of June and
~ll sorts of practices apparently are followed. By
Just reading their statements in the catalogs, there
is a wi·a e variety of practices.
ANDERSON But does this statement in the catalog
tell -- it doesn't say what the faculty has to do about
sen·iors graduating.
COTTRELL But if they have commencement prior to
or du .
d . ring graduation week, obviously the people are
oing something of what we do.

ho

ANDERSON I have been associated with two ~thers,
t~ of Which required early grades for graduating
~eniors, both of which bad graduation Saturday following f"inal examination on Thursday. I wonder 1· f we
are getting more information than we need for that
9raauation.

a
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22'

COTTRELL I discussed with Mr. Durrie the mechanics
of what we are charged with relative to the number of
faculty meetings, and we may want to take a look at
this after we have worked out certain other details.
It may be that we have too many meetings.
ANDERSON

That's what I am wondering.

COTTRELL But right now, with these being charged
as our responsibility -- they are there and it seems to
be hard to avoid having them.
ANDERSON So the Policy Committee didn't attack
the problem of perhaps changing that -- they just operated on the basis of what information we are now required to have?
POPEJOY

Mr. Fowler?

FOWLER I would like to point out that there may
be intervening steps ~equired at the present time for
which justification may be slim in light of the cost,
~or instance, departmen:tal, college and university meetings to certify graduates. Having done this a numeber
of years, I always wondered at what I would do if I
really thought some guy really shouldn't be certified
as a graduate at that last hour -- that I would have to
~ay' "Why didn • t I make a noise sometime earlier when
itm'h
·
I . am
m
. ig t be deemed more appropriate?" The point
aking is that we might want to look at those requirements and perhaps redesign the system and ask whether
0 ~ not the historical method for approving of graduates
might not also come in for discussion·
.
TROWBRIDGE I don't think the meetings are very
importunt. The college meeting is usually an hour before· The two meetings are back to back and take about
an h our. Maybe there is some unnecessary preparation
·
Of pap er for those meetings.
COTTRELL Well I had thought perhaps it was mo r e
~h~n a paper questi~n and if we run a program parallel
elieve the college' deans and Mr. MacGre_g or will be

a
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wanting to scrutinize every step, or develop new
technics, with the idea in mind we are not going to
continue a policy of -- or if we are going to continue
a policy of early graduation, there will have to be
some changes made. We didn't feel it was the prerogative or responsibility of the Policy Committee
to work out the details: in fact, I believe it would
be a transgression on other people's responsibility
so at present, as a policy statement, we recognize -as I state in the last paragraph, "There are many
details yet to be worked out by the Registrar's office
in conjunction with the college off ices which command
the full cooperation of all faculty." This would be
up to the deans and Mr. MacGregor ' s office to work out
some of these.
ANDERSON One further question. I notice we
aren ' t going to start doing this until a year from
now . Is there any particular reason we can't start
the study this year?
MAC GREGOR It wasn ' t a matter of study: it was
a m~tter of an attempt to apply a parallel procedure.
It is too late, obviously, to do it in 1967.
COTTRELL You see, we probably wouldn't be able
to get everything organized and get it into the computer this spring on a parallel operation .
MAC GREGOR
under way now.

It couldn't be done.

We are well

PROFESSOR ALEXANDER It would have to be done at
the beginning of the second semester·
MAC GREGOR We will actually apply some additional data processing staff this year, but all it is likely
t? do is reduce some of the time of our staff in overtime. Our graduation clerk and her helpers very frequently during the two or three months in advance o f
~:aduation work Saturdays, Sundays and nights in order
th'ge~ some of this paper work caught ~panda lot of
ols is not the -type of thing the machine can do for.
y u, but by next year we should be able to have a trial
run on this whole system, but it will involve many
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consultations of the college offices in an attempt
to develop systems in their offices. It will also
mean we will have to attempt to work out programs
which can be put in the computer and used to match up
this information and turn it out. Otherwise we will
save no time and where we get into situations such
as the College of Arts and Sciences where we have so
many variables in each of your degrees, you may run
into real difficulties in programming student requirements in such a way that any great amount of this can
be matched up by the equipment. This; remains to be
seen.

-I I

COTTRELL It is conceivable that we can reduce
this to less than the seven days, as far as processing,
from the end of the semester, except what we hit upon
is weekend graduation and, after considerable dialogue
on this, this may be more of an administrative decision
to make than it is for the Policy Committee. A Saturday or Sunday commencement does cause certain problems
and if we lean toward having a Saturday or Sunday
~ommencement, I would really feel, because of the money
involved, the cost of it, that this is perhaps an
administrative decision.
PROFESSOR DAVIS

I wonder if the possibility of

moving
.
Conunencement back a week or two weeks after

our graduation week was considered as another alternative rather than squeezing the time?
WOLF

That's what I was trying to get at.

COTTRELL The alternate to this boils down to the
fact that we begin to infringe on summer school. The
college offices and Registrar's office, as they are
currently staffed, I believe would need to complete
and get certification of the graduates done before
they got too involved ;n summer school and, by protest
act·
.ion, I think we have• moved summer school up ear 1Y
this year as compared to what it used to be.
MAC GREGOR

y es.

one week.
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COTTRELL
ment ..•

This would allow you to have Conunence-

MAC GREGOR However, I don ' t think this is the major
problem . I think one of your major problems, if we hold
Conunencement too long after your session is ended, not
only won ' t there be any faculty there, we may not have
any students there.
WOLF

It would be a shorter afternoon.

DR . SMITH Mr. MacGregor, your last point suggests
something . I wonder if we have ever thought seriously
about whether we need to hold Conunencement. Couldn't we
mail diplomas? Who would really be, you know, sad?
SEVERAL MEMBERS
TRAVELSTEAD

POPEJOY
COTTRELL

Parents.

Question.

Do you understand the motion?
Yes, I made a motion to adopt the report.

POPEJOY All in favor of the motion indicate by
saying "aye. 11
FACULTY

Ay e.

POPEJOY Opposed? •• carried. The 4th item on the
agenda is a recommendation regarding students, and a
request for a visitor ' s gallery at faculty meetings.
Professor Alexander .

•

ALEXANDER On behalf of the Policy conunittee I
wou1a like to recommend the adoption of the statement
that appears on your agenda at the tag end of the agenda,
~ believe• This was presented to the Policy conuni ttee
y the Student Affairs Committee and we debated it for
:eshort While . As you can see it was a student senate
toquest dated November 30, 1966. our first idea was
t compromise in some way in a desire to keep our facula! meetings to ourselves, for some very good reasons
notYou can see, and yet show the students that we are
opposed to having them take part when there is a

Request for
Visitors'
Gallery
Denied; Procedures Established for
Informing
Students of
Faculty
Actions
through Student Affairs
Committee;
Student
Representati vES
May Be Invited
to Attend
Meetings When
Student
Matters are
Discussed
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2.
reason for them to do so. Mr. President, I would
like to move the adoption of this proposal.
COTTRELL

Second.

ALEXANDER

I will ask if there are any ques-

tions.
POPEJOY

Any questions?

SPRINGER Would you review for us the makeup of the Student Affairs Committee?
ALEXANDER The Student Affairs Committee is
undergoing modification. I should have pointed this
out. In our May meeting the Policy Committee proposes to have several statements about committees,
including the Student Affairs Committee, to present
to this Faculty for approval, including all of those
that are in this -- between the Student Constitution
~nd the Faculty By-laws -- but the present composition
16 that of having several students -- I'm sorry, I
can't •••
DEAN LAVENDER

It's five and five.

ALEXANDER Yes, five students and five faculty, the Dean of Students being officially still the
Chairman:
'
however, in the recommendation that we shall
present, the chairmanship will pass to one of the
students, at their request and at no objection, by
the way, from the Dean of Students on this, as long
as he remains an ex-officio member of some sort of
the committee and will be there in charge. I might
say it is because of this anticipation of the student
cha·irman of this committee that we put this
. last
statement in there. "It will be the responsibility of
the Chairman of the Student Affairs Committee to
arrange a meeting with the Secretary of the University
for th·is purpose." It wasn't we were imRosing
·
·
Lav
on Mr •
ender to go over and call on Mr. nurrie, you understand • We rather had in mind that the student Ch airman
·
~~~!~ be responsible for going over and calling on Mr.
M't ie. Mr. Durrie told me he wouldn't go over to
l chell Hall and stand outside the classrooms as they
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were coming out of class in order to tell him what
was going on in faculty meeting. That is quite
understandable.
WOLF There is nothing now in the constitution or by-laws which precludes student attendance?
ALEXANDER That is correct. We have in the
past, I believe, invited students to come in and
present their comments to us. On occasion we have
had the President of the Student Body come into
faculty meetings at various times and this, as I see
it, would be simply a reiteration of what already is
our policy.
WOLF

This formalizes it.

ALEXANDER
POPEJOY

..

This formalizes it.

Dean Springer.

SPRINGER As a point of information, at
present how many graduate law or medical students are
on the Student Affairs Committee?
LAVENDER I don't believe a representative
of either of those colleges is on it at present.
There is nothing to preclude their being on it.
ALEXANDER I believe in the new revision this
Will be taken care of.
Is that not true, Dean Lavender?
LAVENDER

I am not sure.

ALEXANDER Did we not include in that two
representatives of the graduate students?
LAVENDER I believe you are thinking of the
Committee on th U .
.t
I don• t believe we made
an
e n1vers1 y.
h'
y specific change in student membership, butt is
could happen.
ALEXANDER
POPEJOY

I will look at that.
Professor Woodhouse.
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PROFESSOR WOODHOUSE Apparently from paragraph
two of this resolution here, it is assumed that the
Policy Committee makes the decision about what matters
do constitute matters of student interest. In other
words, as I see the picture, the Student Affairs Committee may initiate such a request and then the Policy
Committee is to consider whether the request will be
forwarded, or whether the Faculty should be asked to
admit the student representative.

ALEXANDER

That is correct.

WOODHOUSE The question I have is who does,
in ef feet, in this line of command here, take the full
responsibility for deciding what is a legitimate matter
of student interest and what is not, because it seems
to me that when you pile up these way stations in
depth then you invite buck-passing and then we get to
the place where nobody wants to feel guilty of denying
that some matter is a matter of student interest, the
result of it being that you are likely to have a
machinery here which doesn't work because of its own
structure, and this sort of disturbs me, that the
matters to be used here as a basis for inviting stud~nts to the meeting is so broadly phrased as not to
give us any idea where you draw the line. Personally
1 don't think that the Faculty is a body which represents the students as a constituency; students don't
elect the Faculty, and if they ask for a visitors'
gallery they are defining us as a legislative body
:e~resenting them as though we were an elected c~ntituency representing them and I think that motion
h~s begun to become ground in rhetoric of student
d7scussion, especially surrounding the last resolution, and I think it is a mistake.
.
ALEXANDER I think you are mistaken in your
interpretation of what we have done. We have added
a paragraph to the effect of denying the request for
a Visitors' gallery.
WOODHOUSE
motion

I

Yes?

ALEXANDER Th'
· the effect of this whole
15 1S
l'
ht
to deny that request and merely forma ize w a
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is already stated -- what existed. But in regard to
the screening process, which you brought up, first, I
see no difficulty with the machinery proposed. We did
consider it in detail and had a much more elaborate
machinery proposed at one point, which would be cumbersome, and we got rid of it. We mean merely that
the Student Affairs Committee consults first as a
group and decides what issues are considered to be
worthy of faculty consideration and passes this along
to the Policy Committee, which would then serve as a
board of review, in effect, and could, if it wished,
reject this as not being a legitimate matter of student
interest to be presented to the Faculty for whatever
reason it would care to give. So this, in effect, puts
two screening boards, the student Affairs Committee
first and the Policy Committee second, and that is all,
and if something gets through these two centers of
concern it goes to Mr. Durrie and is placed on the
agenda. It was not our understanding he would serve
as a third screening in the matter.
WOODHOUSE

I beg your pardon?

POPEJOY
WOODHOUSE
POPEJOY

•

May I respond to that, Mr. Chairman?

May I respond?

Yes.

WOODHOUSE I see then that what this amounts
to is
· the assumption that ' student
' interests cannot, in
·
effect, be adequately represented either by the Student
~ffairs Committee or by the Policy committee because
~~ assumes that it is necessary to invite a representaive of the student body to the Faculty in order to
get student matters properly handled, and I wonder if
:~.really mean that we are incapable of handling these
h ings as an autonomous body by ourselves or whether we
have to accept the notion that student matters cannot
e represented adequately by anybody but students.
ALEXANDER Personally I would say, speaking
~:l~ for myself, that I believe there are occasions when
lS extremely helpful to the Faculty to hear the
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expression of a point of view from the students themselves and not have it relayed by way of mouth from
some other faculty member who may have heard it from
a student in some other commit tee meeting, such as the
Student Affairs Committee. While it may, from your
point of view, impugn our understanding of student
ideas, it doesn't necessarily because it means we can
understand better when we hear it directly from some
student representative who would be carefully selected
by the students, presumably to represent them. I don't
see that it is •••
PROFESSOR BAUGHMAN As a member of the Student
Affairs Committee, I find the device a useful one and
I approve the principle, but as a member of the Faculty
I would like to see a clarification written into the
second half, item 2. The implication in the section
following the semi-colon is that the students would
be invited to attend the whole meeting. Now there may
be times this would be desirable and maybe it wouldn't.
To clarify this I would like to move the following as
an amendment: That after the word "views" in the next
b the last line, the words "during that portion of the
meeting" be inserted. The matter following the semi:0lon would then read "and may ask that invitations be
issued to designated student representatives to be
pre~ent for the purpose of expressing student views
during that portion of the meeting when matters of
student interest are to be discussed."
ALEXANDER
BAUGHMAN

POPEJOY
WOLF

That is an amendment?
Yes.
Is there a second to the amendment?

Second.

ALEXANDER May I say that, in my opinion, I
::e ~othing wrong in having students stay for the whole
. e~ing if they are designated and duly and properly
invited; however if it is the opinion of this group .
that·18 improper,
·
' may I suggest to Mr• Baughrna n changing
th
.
e Word "when" to "while" and I think that accomplishes
the sam e purpose he has in mind more simp
. 1Y·
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BAUGHMAN "are being discussed" then?
I would prefer mine, but •••

I think

POPEJOY Is there an amendment to the amendment?
Or do you want to vote on the original amendment?
PROFESSOR PAPPER Mr. President, this might or
might not be applicable to our situation but, at least
at one other university which I have known, this was
done a little differently. What was comparable to the
Student Affairs Committee here was given the opportunity
to establish the agenda and presentation at a set number
of general faculty meetings during the course of the
year. I don't know that this would necessarily be a
good thing to do, or would not, but it is in part at
least an answer to the mechanism of dealing with some
of the questions that have been raised here today.
PROFESSOR GONZALEZ I am bothered by section 2
as well. I would like to know more about the actual
proposals that are implied by both halves of this
statement because it occurs to me that the students
~ay reasonably construe almost any matter that is of
interest to the Faculty to be of interest to them, too.
~ow what criteria are we going to use to select those
issues supposedly of student interest as opposed to
those of no interest
Who will be determining this,
Will students decide.this? I can see leeway for a
great deal of argument on this point.
ALEXANDER That was not really concerned with
oUr amendment but I will be glad to answer. I don't
believe the P~licy Committee considered the m~tter ~f
this document to go into such a detailed consideration
at this time as criteria for what matters would be of
~tudent interest. we simply put down a procedure
hereby at least two committees have a chance to use
!heir judgment in this regard. I think this is all
e can do at this point.
has
COTTRELL I might add, one of these committees
. student representation and some of the requests
might originate there so there are not really two
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screenings. One might originate the request, so one
committee concerns itself with whether the question
legitimately affects the students appearing before
the Faculty, and the Policy Committee would have to
make that decision, and I don't see the likelihood
of a great deal of buck-passing or anything else.
I think there is one committee that makes this decision because in the matter of suggestions, they will
originate with the one committee that has students
and faculty both on them.
WOODHOUSE could we have clarification on the
status of the amendment? Has it been amended, or •••
POPEJOY No, the amendment is before the
house. We had a motion to that effect and there was
a second and, while some of this discussion is not
particularly related to the amendment, we have allowed
the discussion to continue.
MEMBER

Question.

POPEJOY Are you ready to vote on the amend•• Do you understand the proposed amendment?

rnent?

BAUGHMAN

I

would prefer my original one, I

believe.
POPEJOY All in favor of the amendment, indicate by saying "aye. "
FACULTY

Aye.

POPEJOY Opposed? • • It is carried.
ditional amendments?

ad .

.

MEMBER
POPEJOY

Are there

Question.
Are you ready to vote on the original

motion?
ALEXANDER May I say one more thing: Just out
of curiosity I happened to pick out of the newspaper a
statement that the University of California at Berkeley
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.now provides for a student voice at all faculty meetings. I don' t know how it is done or by what means.
I simply wanted to record that it is not very novel
or very far out.

MEMBER

How much farther out can you get than

Berkeley?
SEVERAL MEMBERS

POPEJOY
MEMBER

Question.

Question.

Are you ready for the question?
Question.

POPEJOY

All in favor, indicate by saying "aye.

FACULTY

Aye.

POPEJOY

Opposed?

FACULTY

No.

POPEJOY The "aye's" have it. Are there any
other matters which we should add to the agenda?
'

.

MEMBER

I move we adjourn.

Adjournment, 4:50 p.m.

Respectfully submitted,

John N. Durrie,
Secretary •
•

11

A Proposal for

A MASTER OF ARTS IN THE TEACHING OF BUSINESS EDUCATION

This proposal is another option under the framework
of the M.A. T. program approved by the General Faculty
on May 12, 1959.
the optionAr.ea
Area

It meets the general requirements for

The specific requirements are as follows:
I - Professional Education (8-12 hours)
II - Business Education (18-24 hours)

Area III - Cognate Areas (6-12 hours)
It is a Plan II program.
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Policy Cammi ttee

.

Elimination of Early Grades for Graduating
Students in Spring Semester

At_t~e June, 1966, University Faculty meeting, · a motion to
7lim1nate ~he practice of early submission of final grades
~n the Spring Semester on all students expecting to receive
~grees w~s referred to the Policy committee for study. Some
0
the main points of information obtained during the study
are sununarized below:
!he Ii·w~uld_appear that a large percentage of the faculty favors
Sp . e imination of early grades for prospective graduates in the
se~~ng 1 Semes~er. This apparently prevalent attitude stems from
ra considerations.
antia~ A.large number of courses at all levels includes enroliees
Outs~~pating graduation as well as many who are not graduating .
culti 7 of the ~00-level courses,this causes considerable diffichalyl in preparing two different final examinations of comparable
enge.
are ~he The a~ternatives to preparing two separate ex~i~ations
final expr~cti 7es of excusing graduating students or giving the
amination during closed week to all students.

t

oft~ ·
signif icant portion of the faculty feels that either
lower~ a ove approaches leads to numerous inequities and a general
ng of academic standards.
~~rlAs desirable as i t may appear to eliminate the pra~tice of
Y grades for those graduating, there are several side effects:
grada . Although i t appears that the time lapse between submitting
redu~sdfor those graduating and commencement can ultimately be_
the de by 2 or 3 days through the utilization of data processing ,
folloa~e for Commencement would have to be deferred to the
wing week.

9

thanb
In order to achieve certification of graduates in less
comin .- lO d~ys! full cooperation of the fac~lty ~ust be for~h- .
ficanf
Submission of grades after the deadline will cause s1gnicrucia1P7oblems. (This is already true, but could become more
Sider b if the period between grades and commencement were cona ly reduced:.~
the c. Deferring Commencement results i~ an impingement upon
Preparation for Summer School by the Registrar's staff. Mr.

23
MacGregor indicates this could probably be overcome but the
fact is worth noting.
d . The procedures of some of the college offices would need
some change. Most of the deans and their staffs expressed optim~srn relative to expanded use of data processing in the preparation of graduate lists. However, it is worth noting that some
changes in procedure would be necessary.
3. The processing of grades and graduation criteria is about the
only factor that can be reduced. Much of the mechanics of preparation for Commencement is relatively fixed, e.g., college
faculty meetings, University Faculty, Regents, printing of program,
physical arrangemants. A careful study of a flow diagram with Mr.
Durrie and Mr. MacGregor would indicate that 7 calendar days is
almost a minimum between grade submission and Commencement. However, an immediate reduction from 10 to 7 days by merely utilizing
data processing should not be rigidly depended upon.
I~ line with the above, Mr. MacGregor proposed that since complete
~1storical data on all prospective graduates has not been st~red
in the machine, the remaining requirements for each pr~spective
graduate be programmed into the machine and that the final grade
results, etc., be machine-compared. This would take care of t~e
bul~ of the students. Border-line cases would have to be studied
by individual colleges.
Mr. MacGregor agreed to parallel ~urrent
procedures with data processing in 1968. This may result in some
additional cost. However he felt that the 1968 experience
w~uld indicate the degree' of success and time involved i~ the ,
!inal.processing for graduation. The results of the Registrars
.xperience would dictate the scheduling of dates of Commencement
in following years.

As a result of this study the Policy committee believe~ that
~he positive effects of eliminating early grades outweighs th7
oegating factors. Consequently, it recommends that the . pract7ce
e: req~iring early grades on prospective graduates be discontinu:d
fec~ive in the spring of 1969 subject to the success of the 19 8
experience with data processing.
the Registrar's
There
Off' a 7e many details yet to be worke d ou.t b Y which command the
f 11ce in conjunction with the college offices
u 1 cooperation of all faculty.
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Re

Student Senate request of November 30, 1966, for a
"Visitor's Gallery" at Faculty Meetings.

The Policy Committee recommends to the Faculty for adoption
the following statement of policy in regard to the request
of the Student Senate for a visitors' gallery at all general
faculty meetings:
., .
r ,•

1. A conscientious effort should be made to improve
communication with the students on all matters of general
student-faculty interest. For such communication, the
Student Affairs Committee is designated as the appropriate
channel.
2. The Student Affairs Committee may ask the Policy
Committee to recommend the placing on the agenda for
~uture faculty consideration any matter of student
interest; and may ask that invitations be issued to
/,. r'"
designated student representatives to be resent for
th
the purpose of expressing student views when mat ers
of student interest are t;:; lBeA.9~1:.·._s.:...c_u_ s_s_e_d_._________
3. The Secretary of the University, who is.also Secretary
of the Faculty, is asked to provide the Chairman of the
Student Affairs Committee with a verbal resume of the
actions of faculty meetings as soon as possible after the
close of the meeting. It will be the responsibility of
the Chairman of the Student Affairs Committee to arrange
a meeting with the Secretary of the University for this
purpose.
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